This article outlines the details of an empirical study into the perceptions of Small to Medium-sized Enterprise (SME) 
Introduction
The study into attitudes regarding external validity and the impact of the concept in a conceptual model tested the sustainability of the selected processes in a conceptual model for leaders within the SME sector and evaluate the results of the conference paper presentation. It is also particularly interesting to note the manner in which the interpretation of the concepts of leadership and process of decision-making was established by directors of small to medium-sized enterprises. This study provides more knowledge and insight into the clarity regarding the impact of the concepts in a conceptual model that illustrates the method of an effective leader as a sequential process of effective and efficient behaviour (Internal Control actions/activities). The study shows which of the concepts based on The Theory of Reasoned Action have the high ability to predict the behaviour of scientists and SME directors. On the basis of the analysis of the external validity of the conceptual model and in-depth interviews, this will be further investigated (Missioura, 2013) . Ackermann & Palmer found that attitudes have low ability to predict behaviour due to problems in defining and measuring attitudes (Ackermann & Palmer, 2014) . Amin concluded that "attitude on Islamic credit card" appears to have no effect on the Islamic credit card usage intention (Amin, 2012) . In another study, volunteer behaviour was predicted by volunteer intention, which was influenced by attitudes and subjective norms by the study of networking for philanthropy (Kim & Lee, 2014) .
Voting behaviour was predicted by behavioural beliefs that contribute to people's attitudes and the normative component and results indicate that attitude and subjective norms significantly predict voting intentions (Maloney, et al., 2013) . The study of consumer attitudes and intentions showed that context, credibility and the subjective norm are closely related to the intention of consumers to participate in mobile marketing (Alatalo & Kajaluoto, 2007) .
This study incorporates details of discussions during recent years regarding Internal Control systems and the importance of different Internal Control components (De Koning, 2009; Purdy, 2009; Gupta, 2008; Lindow & Race, 2002) and clarifies the methods associated with an effective leadership style and the efficiency and effectiveness of business activities. Different views are held regarding the definition of Internal Control and its implementation in companies and solid Internal Control structures, in particular in relation to monthly internal financial reporting, which is essential for any business, as emphasised in the article by Henry in the framework of the identification of organisation risks (Henry, et al., 2010) .
The four components of the COSO framework (i.e. the Control Environment, Risk Assessment, Information & Communication and Monitoring) are based on the way in which the management directs the organisation, while according to Lindow (Lindow & Race, 2002) , the managing of risks is a significant aspect for the success of the organisation. In evaluating the Internal Control components of SOX, Section 404(a), using the COSO 1992 framework, it was observed by management that there was no excessive use of COSO components, as there was an absence of management vision and a 'risk-based' perspective in COSO 1992 (Gupta, 2008) .
Currently, in the discussions regarding the importance of the Internal Control components, two main views can be distinguished, as follows:
-
The Theory / Principle-based view developed by Koning and Power, that is based on perception against risk management as a base for the Internal Control system of the company (De Koning, 2009; Purdy, 2010; Power, 2009) The Empirical / Evidence-based view, based on empirical research and distinguishing the various important Internal Control components (Gupta, 2008; Lindow & Race, 2002; O'Leary, et al., 2006) .
The indications of possible discrepancies in attitude of the process of leadership in the conceptual model and in respect of the COSO 1992 Internal Control components led me to undertake an explanatory study in the form of in-depth interviews. These in-depth interviews were conducted with: -Five researchers in the field of Internal Control -Eighteen practicing SME directors
On the basis of a pre-test conducted with scientists and the interviews conducted with SME directors, the external validity of the conceptual model relating to leaders in the SME sector was assessed. Primarily, the focus was on the interpretation and selection of the most important concepts and relationships by the test subjects themselves.
The main question posed in the study was as follows: -In which manner do the concepts presented in the conceptual model work (i.e. external validity)?
In Section 2 of this article, the first aspect discussed relates to the definition of the Internal Control concept in literature and according the COSO ICIF (1992). In Section 3, the conceptual model has been presented and discussed. Subsequently, in Section 4, the assessment of the external validity of the conceptual model by scientists and SME directors has been discussed. The results of the exploratory research have been incorporated in tables and diagrams with additional explanations. Section 5 completes this article with the final conclusions and further discussion.
Literature Review
The primary subject of this article relates to the external validity of the conceptual model and consists of four components, incorporating the determinants of the decision-making process and details of the behaviour that leads to revenues. Internal Control (Missioura, 2014) , as a part of the decision-making process, behavioural activities and results (revenues), must firstly be explained by way of a literature review.
In The COSO (1992) definition is the most complete and most extensive description of Internal Control in the organisation. In particular, the following elements of the Control Environment of COSO determine the quality of Internal Control: (Pruijm, 2009, P. 227) .
"The integrity, business ethics and expertise of the employees, the style of management, the way in which authorities and responsibilities are directed by the management and the dedication and development of the personnel, the attention paid by the management to the business and the extent to which they direct the business, the so-called "tone at the top."
Different approaches are taken to the concept of the definition of Internal Control. Internal Control consists of different activities, such as examination of the financial information, risk assessment, communication, and control activities. In terms of Internal Control issues, we must also consider the outcomes of Internal Control activities, such as efficiency and effectiveness, reliability and compliance. The process of Internal Control is, for example, effected by an entity's Board of Directors, or by the individual director in the SME sector and affected by their concepts of leadership, i.e. leadership style, communication and commitment to the company. These are the independent determinants for the decision-making process and the performance of the company.
On the basis of the exploratory study into the interpretation of the concept of Internal Control in literature, the explanation of conceptual model (Chapter 3) and the interpretation of the external validity of the conceptual model were firstly tested. Subsequently, on the basis of the results of in-depth interviews, the theme of the leadership concepts in relation to the Internal Control issues in question was revealed. Finally, a review was conducted of the aspects of effective leadership in the light of the results of the external validity examination of the conceptual model conducted by the SME directors.
Methodology and Model
In this study, the external validity of the conceptual model was tested on the basis of a pre-test conducted with scientists (5) and businesspersons / directors of small to medium-sized enterprises (18) (Missioura, 2013 (Missioura, /2014 . In Chapters 3.2 and 3.3, further explanation has been provided of the external validity method and the content of the sample. In Chapter 3.4, further explanation has been provided of the basic concepts of the conceptual model and subsequently, in Chapters 4.1 and 4.2, the details have been outlined of the testing conducted by scientists and businesspersons of the external validity of this conceptual model.
The entire study relates to the detailing of the concepts in the conceptual model by experts from the actual enterprises (i.e. directors/major shareholders 'D/MS's', CEO's and CFO's). In-depth interviews were conducted with the participating test subjects regarding the conceptual model. Each participant was asked to answer the questions posed regarding each concept in the proposed conceptual model and regarding the relationships between the various concepts. After having discussed all of the concepts included in the conceptual model, the participants were asked to circle the most important concepts and to indicate the relationship / causality between the concepts by way of drawing (directional) arrows (Groenland (2009 , 2011 ), Heckman, 1979 , 2004 ).
The study questions regarding external validity have been incorporated in Table 1 . Below, the characteristics of the directors interviewed have been incorporated into two tables and a figure (i.e. Table 2 & Table 3 , Figure 1 ). Table 2 explanation: In total, 18 SME directors were interviewed, of whom 12 participants were males and 6 participants were females. In the group, directors/major shareholders, a total of 6 participants were interviewed, i.e. 4 males and 2 females. In the group, CFO's, a total of 7 participants were interviewed, i.e. 5 males and 2 females. In the group, CEO's, a total of 5 participants were interviewed, i.e. 3 males and 2 females.
Study Question Sub-questions
In which way do the concepts presented in the conceptual model work? Below, the complete conceptual model has been visually incorporated in Figure 2 . The components, psychological / intellectual and behaviour / business activities, relate to the concepts from the model in the perspective of the CEO / CFO and are the concepts from the model according to the theory of Fishbein & Aijzen regarding behaviour and behavioural intentions (Fishbein & Aijzen, 1975) .
In The Theory of Reasoned Action (Fishbein & Aijzen, 1975 and 1980) , it was proposed that attitude (own beliefs, the convictions of an individual) and subjective norm (the views of others and evaluation of the level of cooperation provided by the director) lead to intention and ultimately to specific behaviour, i.e. actual actions.
Business activities are components of the COSO ( Yield 'efficiency and effectiveness' is one of the objectives included in the COSO (1992). The objectives formulated for Internal Control of enterprises according to COSO are efficiency & effectiveness of business processes, to ensure the reliability of the financial reporting and to ensure compliance with laws and regulations (COSO, 1992) . The 'satisfaction' regarding the efficiency and effectiveness forms the last concept in the complete conceptual model.
The full version of the conceptual model, in which each concept was illustrated separately, was presented to the study participants (see Appendix 1, The Qualitative Study Conceptual Model).
The Findings

The Results and Explanation
In this study, a pre-test of the external validity was conducted by the scientists. Thereafter, the external validity of the conceptual model was tested by way of the qualitative in-depth interviews with the directors. The objective of the pre-test and the testing of the conceptual model was to gain more knowledge and insight into the choice of concepts and the relationships between these concepts. The results of this study will be used in further research for the formulation of questions for concepts in a questionnaire in survey research (Missioura, 2013 (Missioura, /2014 .
Below, the choice of concepts from the conceptual model by scientists has been incorporated in a table.
Table 4: Pre-test choice of concepts by scientists
Following the presentation and discussion of the conceptual model, the participants were asked to indicate which of these concepts they considered to be the most important, by way of circling the relevant concepts using a marker. These concepts have been incorporated in the In Table 5 The choice of independent variables (Enterprise Businessperson Characteristics, Concepts 1 & 2) for the decision-making process (Psychological/Intellectual) by scientists focuses more on Businessperson Characteristics. The visual translation of these conceptual choices has been illustrated in Figure 3 below.
Figure 3: Visual translation of the Table 5 Enterprise Businessperson Characteristics
Explanation of pre-test choices of concepts by scientists:
Following the pre-test with the scientists and discussion of the causal relationships between the concepts that they chose, the conceptual model was amended and has been illustrated in Figure 4 below. On the basis of the request to indicate the causal relationships between the selected concepts, it was apparent that the leadership and communication concepts were independent determinants for forming particular convictions and objectives in the enterprise. Subsequently, there were causal relationships recognised between the formed convictions and two aspects of the COSO ICIF (1992) concepts, i.e. RA / Risk Assessment and ICP / Information & Communication Principles. These two COSO 1992 components can affect the efficiency and effectiveness of business activities.
Qualitative Study Explanation
During the main study, namely the qualitative research (in-depth interviews), the SME directors (18) were asked following the presentation the conceptual model, to indicate the most important concepts by way of circling the relevant concepts using a marker. These concepts have been incorporated in a table (see Appendix/ Table 9 and Table 6 regarding BASIC/Input CONCEPTS of the Enterprise Businessperson Characteristics).
Table 6: Analysis choices of concepts by SME directors
Following the pre-test with scientists and the main assessment with the SME directors, the visual translation of these choices has been represented in Table 7 (a visual comparison of the choices made by scientists and SME directors). As outlined in Chapter 3, the conceptual model consists of four components, as follows:
BEHAVIOUR / BUSINESS ACTIVITIES (investment behaviour and COSO 1992 components) 4.
YIELDS/Revenues (efficiency / effectiveness and satisfaction)
The BASIC concepts are independent variables associated with the Psychological/Intellectual decision-making process. The Psychological/Intellectual decision-making process leads to behaviour (business activities) and results (Revenues, such as efficiency, effectiveness, satisfaction). The visual comparison of the choices made by scientists and SME directors illustrates the differences in each of the four conceptual model components.
In the first choice, the BASIC concepts, the scientists primarily chose the combination of leadership style and communication and SME directors chose the combination of leadership style and commitment. However the concept of communication revealed an average pattern distribution in both groups. Label  1A  1B  1C  1D  2A  2B  2C   Total (18)  -I  --IIII IIII  IIII II  IIII IIII Secondly, in the PSYCHOLOGICAL/INTELLECTUAL concepts, the scientists had a dominant pattern distribution of behavioural and normative beliefs and the SME directors had a low pattern distribution in all aspects of the decision-making process. 
Enterprise Characteristics 1 Businessperson Characteristics 2
SME Directors Scientists
During the main study, namely the qualitative research (in-depth interviews), the SME directors (18) were asked to circle the most important concepts and to indicate the relationships between the concepts by drawing directional arrows. Following the presentation and discussion of the conceptual model, the participants were asked to indicate which of these concepts they considered to be the most important, by way of circling the relevant concepts using a marker. Subsequently, the participants were asked to indicate the causal relationships between the selected concepts, by drawing directional arrows.
Following the main test assessment by SME directors, the following concepts showed dominant pattern distribution: Following the pre-test with the scientists and discussion of the causal relationships between the concepts that they chose, the conceptual model was amended and presented to the SME directors. The SME directors' concept choices from the conceptual model have been incorporated in Figure 5 below.
Figure 5: Qualitative study of the conceptual model by SME directors Figure 4 explanation -pre-test conceptual model by SME directors
On the basis of the question to select the most important concepts and to indicate the causal relationships between the selected concepts, it was clearly apparent that the choice of the 'leadership' and 'commitment' concepts were located to the left side of the conceptual model. These formed the independent determinants for the Internal Control (IC), according to the COSO ICIF (1992) . The choice of IC components by the SME directors were Risk Assessment, Control Activities and Information & Communication Principles. The selected IC components can affect the efficiency and effectiveness of the enterprise. On the basis of these choices and the visual display of the most recent concepts, we can see by which manner and which concepts from the conceptual model, according to the SME directors, work in a conceptual model.
The results of the testing of external validity of the conceptual model primarily indicate that in selecting the determinants for effective and efficient changes in behaviour, the SME directors specifically chose to utilise two concepts. These two concepts are characteristics of a businessperson, namely leadership style and commitment. The scientists primarily chose the combination of leadership style and communication.
In the final Chapter, the details of the conclusions have been outlined and discussed, together with the explanation of the Internal Control components in relation to leadership concepts (businessperson characteristics) and other concepts from the conceptual model.
Summary and Conclusions
The study outlined in this article was an exploratory study regarding the details of the concept of Internal Control and testing of the external validity of the conceptual model by scientists and SME directors.
Initially, the concepts that were selected from the conceptual model by both professional groups and the determinants of behaviour (behaviour / business activities) were reviewed. Thereby, it was apparent that the concept, 'businessperson characteristics' was specified in the following manner: -Primarily, the scientists selected leadership style and communication -Primarily, the SME directors selected leadership style and commitment Furthermore, the SME directors skipped specifying the process of the stimulation of particular behaviour (psychological in part) from the conceptual model, whilst the scientists selected the option, beliefs and normative beliefs. In the eyes of the SME directors, the IC components that contribute to effective and efficient management / leadership are: Control Activities, Information & Communication Principles and Risk Assessment. The scientists attached little value to the Control Activities, whereby this concept was not included in the pre-test of the study and the conceptual model.
Limitations
Although this study was undertaken with a limited group of scientists (i.e. 5, pre-test) and (18) SME directors with non-random selection by conducting qualitative in-depth interviews, it has produced good results regarding the relevance of the study into the validity of the conceptual model in the practice of SME's and as a basis for future quantitative research.
Discussion
This study was conducted to test the external validity of the conceptual model by different participants, i.e. scientists and SME directors. The study led to different conceptual models being utilised by each group of participants i.e. 1. the original conceptual model, 2. the conceptual model by scientists and 3. the conceptual model by SME directors (see Table 8 , A visual comparison of the conceptual model: original, by scientists and by SME directors).
The literature provided suggestions for the concepts included in the original conceptual model. However, the pre-test conducted with scientists and the main study conducted with 18 SME directors revealed that behaviour expectations and practices are different. A possible explanation could be that scientists are lagging behind reality in terms of applying the practical approaches of behaviour utilised by SME directors and that they are too far removed from organisation practices. SME directors are more focused on daily work and outcomes and are not interested in the theoretical approach for the establishment of the decision-making process.
Subsequent to the ensuing study and by way of quantitative analysis of the original conceptual model and Structural Equation Modelling, we will be able to determine which of the chosen concepts from these studies may be more valuable. The outcome of the Structural Equation Modelling in the following analysis will also provide us with results for the definitive conceptual model and will show how it would differ from the three conceptual models represented below. 
Suggestions for Further Study
In further study, the possible explanations for the most notable results of value and a definitive conceptual model could be further assessed on a larger scale. Further study should make it possible to draw statistically reliable conclusions and to establish the most plausible explanations for the concept preferences in the conceptual model and the relationship between these concepts.
